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ANNUAL PROFESSIONAL PERFORMANCY REVIEW

The Annual Professional Performance Review Plan for the Hicksville Public
School District has been developed in conjunction with a directive from the New York
State Education Department to implement New York’s teacher and principal evaluation
law, section 3012-c of the Education Law as added by Chapter 103 of the Laws of 2010.
The new evaluation system is grounded in the New York State Teaching Standards
(Appendix A) and the ISLLC Educational Leadership Policy Standards {Appendix B).
The primary objective of the teacher and principal evaluation system is to foster a culture
of continuous professional growth.

The statewide student growth measures will identify those educators whose
students’ progress exceeds that of their peers, as well as those whose students are falling
behind. Measures of student achievement selected by Hicksville Public Schools will
reflect the priorities, needs and targets of Hicksville Public Schools. Teacher observations
and other measures.will provide educators with detailed, structured feedback on their
professional practice.

‘This plan was prepared in consultation with central office and huilding
administrators, teachers and parents under the direction of the Superintendent of Schools.
Input from each constituent group will continue to be sought on an annual basis. The plan
will be revised to reflect the changing needs of the district, staff and students and where
necessary to correspond with annual district goals.

The annual'pr'gféssional performance review will be adopted by the Board of
Education by September 1, 2011. By September 10% of each school vear the plan will
made available for review by any individua! upon request and be posted on the Districts’
website. . o o SR e
STATEMENT.OF PURPOSE = IR
The purpose of the Annual Professional Performance Review Plan is to outline a
comprehensive plan for the annual review of the professional performance of teachers and
principals. '

GOAL
The goal of the Annual Professional Performance Review Plan is to improve the quality of
teaching and learning to meet the needs of students in the Hicksville Public Schools. =~
* OBJECTIVES
The objectives of the Annual Professional Performance Review Plan are to:
e to provide teachers with clear, consistent criteria for review
e to ensure that teachers have input into the process
e to use multiple measures for review
s tie performance to district/school priorities.
s increase responsibility for self improvement e
s provide support to teachers and principals in need of improvement -




TEACHER AND STUDENT DATA

The District will report teacher and student data, including enrollment, attendance
data and any other student, teacher, school, course and student/teacher linkage data
necessary in a format and timeline prescribed by the Commissioner. The information will
be submiited through the Student Information Repository System (SIRS), TEACH Online
Services and BEDS Online reporting systems. The data elements that will be reported
include unique statewide identifiers for all teachers assigned to reported courses, student
enrollment in all elementary and middle—level courses linked to a state assessment using
the statewide standardized course codes, duration of reported course selection, student-
teacher linkage start/end dates, duration of student attendance, student exclusion-from-
evaluation flag, student enrollment in all remaining courses using a to-be-determined
statewide standardized course codes, evaluation component score, and any other personnel
data required by the Sated Education Department.

Fach classroom teacher and building pr'méipal will have the opportunity to verify
the subjects and/or students assigned to them through the student management system;
PowerSchool. L ' ' SRR

INDIVIDUAL SUBCOMPONENT SCORES AND TOTAL COMPOSITE, SCORES

The district will report to SED the individual subcomponent score and the total
composite effectiveness score for each classroom teacher and building principal in the
district in a format and timeline prescribed by the Commissioner.

ASSESSMENT DEVELOPM_ENT; SECURITY AND SCORING PROCESS

For the administration of State Assessments, the District follows the scoring
procedures as outlined in the School Administrator’s Manual, Teacher Directions Manual,
Scoring Site Operations Magual, and Scoring Leader Handbook provided by
CTB/McGraw Hill¥ahd the NYS Education Department. These documents detail
administration and scoring operations from on-site delivery of students’ assessment
materials to the conclusion of scoring. .

Each building principal maifitains test security. = This includes inventory upon
delivery and secure storage in a safe or vault. All festing materials remain sealed until the
dates on which they will be administered. As soon as testing of each booklet is
completed, all used and unused test booklets and student answer sheets are collected and
securely stored until the official scoring process begins.

Scoring Site Coordinators supervise all activities related to the scoring facility.
While scoring is in progress, all student test books and answer sheets, as well as scoring
materials, are regarded as secure and confidential. Scoring Leaders monitor the scoring of
student responses. Scorers are teachers, representing grades 3-8, and Scoring Leaders
ensure the randomization of test booklets and teachers do not score student test booklets
for the students of whom they have a vested interest.



At the conclusion of the official scoring window, test materials are submitted for
secure destruction, as directed by NY'S Education Department.

For the administration of the local assessment, Measures of Academic Progress,
proctoring procedures are followed as outlined by the Northwest Evaluation Association.
Students and teachers do not see test questions prior to the administration of the test.
Scoring is provided by Northwest Evaluation Assoctation and is not completed by any
district employee. '

TEACHER EVALUATION SYSTEM

1. New York State Assessments in Mathematics and English Language Arts (20%)

The District will use the New York State assessments in mathematics and English
Language Arts for classtoom teachers of students in grade 4-8 for 20% of their total
composite score. The teachers will receive points based on the-students’ performance on
the assessments as determined by the State Education Departmerit. The scoring ranges for
this subcomponent have been set by the State Education Department. For the 2011-2012
school year the scoring ranges will be:

Ineffective. .~ 0.2
Developing 3-11
Fffective 12-17

Highly Effective 18-20

1I. Locallv-Selected Measures of Student Achievement (20.%)

The District will use the NWEA Measures of Academic Progress (MAP) for
students in grade 4.through 8§ for the 20% based on Jocally-selected measures of student
achievement. The Overall Percentage of Target RIT met or exceeded will be used to
determine the number of points a teacher receives. For the 2011-2012 school year the
scoring ranges for a teacher who teaches either mathematics or English Language Arts
will be: _ R o o S

Overall Percentage . :
Level of Target RIT Score

Ineffective 0-49 ' 2

Developing 50-69 ' 11
Effective .~ 70-120 : 17
Highly Effective 121+ ' 20

For teachers who teach both mathematics and. English Language Ats; the
students’ performance in both mathematics and English Language Arts will be combined
according to the following breakdown: '

Mathematics :

Overall Percentage
Level CeE of Target RIT Score
Ineffective 0-49 ' 1
Developing 50-69 _ 5
Effective 70-120 - . . 8
Highly Effective 21+ R 10



English Langﬁage Aris
Overall Percentage

Level of Target RIT Score
Ineffective 0-49 : 1
Developing 50-69 6
Effective 70-120 9
Highly Effective 121+ 10

The scores for classroom teachers who teach both mathematics and English Language
Arts wilf be a combination of the two scores, which will give them a total score for
Jocally-selected measures of student achievement in accordance with the State scoring
ranges.

I11. Other Measures of Effectiveness (60%)

A, Classroom Observation

The district will use the Danielson’s Framework for Teaching Rubric (Appendix
C) to determine the 40 points of the 60 points in the “Other Measures” subcomponent
that must be based on multiple classroom observations. The breakdown of points for
2011-2012 wili be: ' i ' . ' '

Level Score
Ineffective 4 Overall performance and results do not meet

R standards
Developing 20 Overall performance and results need improvement
o ‘ in order to meet standards R
Effective 35 Overall performance and results meet standards '
Highly Effective 40 Overall performance and results exceed standards.

B. Structured Review of Student Work

Teachers will complete a structured review of student development and student
performance through ongoing data analysis which will comprise 10 points of the
“Other’s Measures” subcomponent. State Assessment rteports are used to. identify
areas of strengths and weaknesses in both English Language Arts and mathematics.
Principals meet with teachers to review student performance on State Assessments, in
the fall and spring;-and Measures of Academic Progress following test administration.
Resulis of these assessments are used as reference when reviewing teachers’
instructional plans, observation lessons, goal seiting, and when determining student
programs and making instructional decisions for individual students.



The following reports may be used for data analysis for the NYS Assessments and
the Measures of Academic Progress:

NYS Assessment Reports:

s GAP Analysis — school, district and teacher results for individual questions when
compared to a regional benchmark.

¢ Snapshot Report —~ numbers and percentages of students by performance level and
a comparison of level 3’s and 4’s to the region.

o Subgroup Analysis — performance level test results by district, schools or teachers,
disaggregated-by subgroups.

s Trends Analysis - longitudinal 3-8 test data compared to the Nassau County
regional benchmark.

e Wrong Answer Pattern Analysis ~ summary of school’s, district’s, or teacher’s
incorrect answers, by performance level.

e Wrong Answer-Summary Analysis - summary of your school’s, district’s, or
teacher’s incorrect answers.

e -Annual Student Assessment Summaly Download -2 hstmg of every student test
score result for a given year. : .

‘e Chap Download — summary of students’ test histories, in Excel, suitable for
sorting.

¢ Item Analysis — individual student responses to afl questions.

s NYS 3-8 Assessment Student Longltudmal -~ student longltudmai roport by
subject, for all 3-8 assessments. .

s NYSESLAT Longitudinal — longitudinal report for the year selected comparing
current year resu]ts to previous year results.

e NYSESLAT Proﬁmenoy data for the year selected grouped by grade test bands
within building.

e Re-rostered Assessment Summary — lists the number of students-at each .-
performance level for a particular assessment, regrouped by current departments
courses or teachers.



¢  Student Assessment Scores — Individual student scores and performance levels by
district, building, or teachers that can be filtered by subgroups.

Measures of Academic Progress (MAP)Y Reports

s Teacher Report - displays RIT, RIT Range, Percentile, and Goal Performance
scores for all students; shows summary data for the class; can be generated to
show goal descriptors (HI-AV-LO) or RIT Ranges.

o (Class Breakdown by Overall RIT Report - displays the academic diversity of a
classtoom in reading and math.

e Class Breakdown by Goal Report — displays the academic diversity of students in
specific goal areas within reading or math..

o DesCartes — identifics content at’ students mstructlona] level,

e Individual Student Report — dibplays summary of students test hxstor:es in tcxt
and graph format.

e Student Goal.Setting Worksheet — displays current scores in specific goal areas
within reading or math, allowing teachers to begin the goal-setting process with
individual students.

e Achievement Status and Growth Summary Class Report provides data i m the
spring relative to the grow‘[h targets for each student based on the student’s grade
and RIT level in the fall.-

s  School Overview Report - gives school | administrators a view of proficiency
indicators, growth, and performance by grade level for math and reading.

s District by School Report —~ dts;alays prO]ected performance and growth
distribution for selected school.: -

e District by Grade Report dlsplays pmjeoted performance and growth d1str1butlon
for selected grade.

A teacher who. comp%etes a structured review and analysis of student performance
on the State assessments and the MAP, will receive 10 points toward their
subcomponent score. ‘

C. Evidence Binder/Portfolio

The district. Wﬂl use an ev1dence binder of teacher artifacts which will comprise 5
points of the “Other Measurable” subcomponent. The teacher will compile an
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evidence binder/portfolio including the six sections with the specific criteria described
below. A teacher who completes the evidence binder/portfolio will receive 5 poinis.

e Conununication
This section should include examples of various forms of communication
which may include, but not be limited to written correspondence to or from
parents, newsletters, web pages, or documented phone conversations.

e Activities
This section should include a brief description of the school activities that a
teacher has been involved in outside the classroom including, but not -
limited to clubs, coaching or supervising interscholastic athietics,
supervising or participation in school events, committees, and participation
in associations such as PTA or SEPTA.

s Student Showcase _ o ) : .
This section should be a showcase of the work of two or-three students. Tt
should include a written description of the demonstrated progress of a
particular student during the course of the school year with related artifacts
that, may include but not be timited to student work samples, student
reports, projects or assessments.

e [Lesson Plans
This section should include two or three lesson plans for lessons that were
taught during the school year. ' e

s Professional Growth o - : .
This section should highlight a teacher’s professional growth and may
include, but not be limited to courses taken, conferences or workshops
attended, articles written, awards received, participation in professional
organizations, mentoring or participation on District committees.

» Photographs
This section should include photographs of various activities involving the
teacher and his/her students. ~ These may include, but not be Hmited to
photographs of = classroom. lessons, bulletin. boards,. trips;  teams,
participation in school activities. '

D. Professional G:qw}h Goals with Self Reﬂection

The district will use teacher professional growth goals with self reflection which
will comprise 5 points of the “Other. Measurable” subcomponent. The teacher will set
goals for the school year and review the goals quarterly to document the actions taken

to meet the goals. A teacher whio completes the professional growth goals and self
reflection will receive 5 points toward their subcomponent score. o

:J_‘":i':'PRINCIPAL EVALUATION SYSTEM

1. New York State Assessments in Ma_thcmatics and English Language Arts (28%)

The District will use the New York Staie-assessmeﬁts in'mathematics andEnghsh
Language Arts for principals of schools with students in grade 4-8 for 20 points of the
9



total composite score. The principals will receive points based on the students’
performance on the assessments as determined by the State Education Department. The
scoring ranges for this subcomponent have been set by the State Education Department.
For the 2011-2012 school year the scoring ranges will be:

Ineffective 0-2
Developing 3-1t
Effective 12-17

Highly Effective 18-20

I Locaily-Selected Measures of Student Achievement (20%)

The District will use the NWEA Measures of Academic Progress (MAP) for
students in grade 4 through 8 for the 20 points of the locally-selected measures of student
achievement. The Overall Percentage of Target RIT met or exceeded by the students will
be used to determine the number of points a principal receives. The students’
performance in both mathematics and English Language Arts will be combined according
to the following breakdown: S T e e ' '

Mathematics
Overall Percentage

Level of Target RIT Score
Ineffective 0-49 1
Developing 50-69 5
Effective 70-120 8
Highly Effective 1214 10 .
English Language Arts _

- Overall Percentage
Level of Target RIT Score
Ineffective 0-49 1
Developing 50-69 6
Effective 70-120. 9
Highly Effective 121+, 10

The score for mathematics and the score for English Language Arts will be combined
to give the principal a total score for locally-selected measures of student achievement in
accordance with the Stafe scoring ranges.

[I1. Other Measures of Effectiveness (60%)

A. Broad Assessment of Principal Leadership arid Management Actions

The district will use the Reeves Leadership Performance Matrix (Appendix D) to
determine 50 points of the 60 peints in the “Other Measures” subcomponent for
principals. In addition, school visits by other trained evaluators and the review of
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school documents, records, and state accountability process will be factored into the
50 points. The breakdown of points for 2011-2012 will be:

Level Score

Ineffective HY Overall performance and results do not meet
standards

Developing 25 Overall performance and results need improvement
in order to meet standards

Effective 45 Overall performance and results meet standards

Highly Effective 50 Overall performance and results exceed standards.

B. Ambitious and Measurable Goals

The remaining 10 points of the principals’ rating in this subcomponent will be
based on the one or more ambitious and measurable goals set collaboratively with
principals and tii"égiff‘-‘-S‘uperintendent as outlined in the principals’ educational plan. At
least one goal will address the principal’s contribution to improving teacher
effectiveness through the facilitation of teacher participation in professional
development opportunities made available by the school district. R

SUPERINTENDENT EVALUATION SYSTEM

The Superinteiident of Schools will be evaluated annually in accordance with
District policy. i '

EMPLOYMENT DECISIONS

Annual professional performance reviews, using the designated quality fating
categories of Highly Effective, Effective, Developing and Ineffective, will be used as a
significant factor in employment decisions, mcluding promotion, reteniion, tenure
determinations, termination, and supplemental compensation.

PROFESSIONAL DEVELOPMENT

The APPR will be used..as a significant factor in.teacher and. principal
development, including, but not limited to, coaching; induction support and differentiated
professional development. ~ The District Professional Development Plan provides
opportunities for teachers to have input into the selection of staff development and
provides access to.a varicty of different staff development opportunities. The focus of
staff development will'be on the improvement of student performance and will be aligned
with the New York State Common Core Standards and New York State Teaching

Standards. :

11



TIMELY AND CONTRUCTIVE FEEDBACK

Teachers will receive a comprehensive annual professional performance review
and have the opportunity to discuss the review with their supervisor. In addition, teachers
will have feedback from their supervisors on their evidence binders and self reflection. In
addition, any teacher rated ineffective or developing will begin the Teacher Improvement
Plan {TIP) process.

Principals will receive a comprehensive annual professional performance review
and have the opportunity to discuss the review with the Superintendent of Schools. Also,
principals will have feedback on their educational plans. In addition, any principal rated
ineffective or developing will begin the Principal Improvement Plan (PIP) process.

TRAINING/CERTIFICATION

Two members of the District Network Team Equivalent completed the five day
RTTT Network Team Summer Institute provided by the State Education Department in -
Albany. They have been certified as turnkey trainers. to implement. the goals of the
Regents Reform Agenda including Common Core Standards, school-based inguiry, and
the new performance evaluations for teachers.

All administfdtors in the district responsible for observing and evaluating teachers
will participate in training sessions provided by the Network Team Equivalent trainers
designied to sharpen observation skills, review criteria to be evaluated and methods of
evaluation in accordance with the State Education Department’s requirements. .. 2376 o

The District will ensure the fraining and certification of its lead evaluators in
accordance with the requirements prescribed in the commissioner’s regulations. The
District will further ensure that lead evaluators maintain inter-rater reliability over time
and that they are recettified on an annual basis.

TEACHER IMPROVEMENT PLANS (TIP )

The Teacher Improvement:]?laﬁ' (TIP) is designed to-provide support - through
communication, discussion and collaboration in identified areas of significant. coricern.
When a teacher receives a rating of “developing” or “ineffective” through an annual
professional performance review, a Teacher Improvement Plan will be developed and
implemented. A TIPrmust be implemented no later than 10 days after the date on which
teachers are required‘to report priot to opening of classes for the school year. The TIP
will define specific standards-based goals that a teacher must make progress toward
attaining within a specific period of timeé.” The TIP will include: :

= The identification of areas that need improvement: - ‘

~» Differentiated activities to support improvements in these areas

e A timeline for achieving improvement

= The mannegg in which achievement will be assessed

12



The plan will clearly describe the professional learning activities that the teacher
must complete. These activities should be connected directly to the areas needing
improvement. The artifacts that the teacher must produce that can serve as benchmarks of
their improvement and as evidence for the final stage of their improvement plan will be
described and will include items such as lessons, student work, or unit plans. The
additional assistance and support that the teacher will receive will be clearly stated in the
TIP.

During the final stage of the improvement plan, the teacher will meet with their
supervisor to review the plan alongside any artifacts and evidence from evaluations in
order to provide a final, summative rating for the teacher.

PRINCIPAL IMPROVEMENT PLANS (PIP )

Negotiations in Progress.

APPEALS PROCEDURES

1. A teacher may challenge their annual professional performance review pursuant to
section 3012-¢ of the Education Law.

a. Appeals shall be limited to those evaEuatlons which have rc:suited m a
rating of Ineffective or Dcvelopmg ST e

b. Within five school days of the receipt of an annual evaluation providing a
rating as set forth in Subparagraphs (a) above, a teacher may appeal the
annual evaluation to the Superintendent of Schools or his/her designee.
The appeal shall be in writing and shali articulate in detail the basis of the
appeal. Appeals shall be lnmted to:

1. the substdnce of ihe annual piofessmnai performanee
review;

2. the school district’s adherence to the standards and
methodologies required for such reviews pursuant to Section
3012(c) of the Education law;

3. the schoo! district’s adherence to the Regulations of the
Commissioner. and compliance with any apphcable locally

_ ncgonated proceduies and - -

4. the school district’s issuance and/or 1mplemcntatlon of the
terins of the teacher’s or principal’s improvement pian

c. Any-i—ssue_.not raised in the writien appeal shall be deemed waived.

d. Within five school days of receipt of the appeal, the Superintendent of
Schools or his/her des&gnee s‘nall I‘Cﬂdf‘:l a written determination . with

respect thereto.
13



€.

The determination of the Superintendent of Schools or his/her designee as
to the substance of the annual professional performance review shall not be
grievable, arbitrable, nor reviewable in any other forum. However, nothing
shall prevent a teacher from challenging the substance of an evaluation
within the context of a proceeding pursuant to Education Law 3020-a
Procedural issues that will be set forth in this Article shall be subject to the
grievance machinery of the contract.

The time frames referred to herein may be extended by mutual agreement
of the parties.

14



APPENDIX A
New York State Teaching
Standards



THE NEW YORK STATE TEACHING STANDARDS

Standard I: Knowledge of Students and Student Learning
Teachers acquire knowledge of each student, and demonstrate knowledge of student
development and learning to promete achievement for all students.

Flement L1:
Teachers demonstrate knowledge of child and adolescent development, including students’
cognitive, fanguage, social, emotional, and physical developmental levels.
Performance Indicators:
a. Teachers describe orally or in writing an understanding of the developmental
characteristics of their students.
b. Teachers create develepmentally appropuatf: lessons that address students’ learning
differences and needs.
¢. Teachers implement lessons and m0d1fy mstmc’uon based upon, studcntc;
developmental needs. s e R -

Element I1.2:
Teachers demonstrafe, knawledge of current research in learning and language acquisition
theories and processes:
Performance Indicators:
a. Teachers design lesson plans and adjust instruction to mc,ludc a variety of stfaiegles that
support the learning needs of each student. ,
b. Teachers design lesson plans and adjust mstrucﬂon to mclude a vane‘[y ot Strategleq that
support the language acquisition needs of each student. '
¢. Teachers explain their instructional decisions citing current research.

Element £.3: SR
Teachers demonstrate knowledge of and are responsive to diverse learning needs, strengths,
interests, and experiences of all stadents.

Performance Indicators: S : s

a. Teachers vary and modify mstruction to meet the dwerse leammg needs of each

student.
b. Teachers create, deliver, and adapt mstiuctxon to dddrCSS eac,h student s strengths

interests, and experiences.

Flement 1.4: :
Teachers acquire knowledge of individual students from students, families, guardians,
and/or caregivers to enhance student learnmg
Performance Indicators: ‘
a. Teachers utilize stratogies that enable. two—way commumcatton with each s{udent 8
parents, guardians, and/or caregivers.
b. Teachers use a variety of techniques to accommodate the communication needs of each

student’s parents, guardians, and/or caregivers.




Element L53:
Teachers demonstrate knowledge of and are responsive to ‘the economic, social, cultural,
linguistic, family, and community factors that influence their students’ learning.
Performance Indicators:
a. Teachers incorporate a knowledge and understanding of the school community when
planning and impiementing instruction.
b. Teachers incorporate an understanding of their students” stren gths and limitations, and
the environmental factors that influence their students’ learning.
c. Teachers attend to an individual student’s personal and family experiences by
incorporating multiple perspectives.

Element L6: . e . : o
Teachers demonstrate knowledge and understanding of technological and information
literacy and how they affect student learning.

Performance Indicators: , ' :

a. Teachers tisetechnological tools and a variety of communication strategies to engage

each student.
b. Teachers assist students to become knowledgeable and critical consumers and users of

quality information. S




Standard f: Knowledge of Content and Instructional Planning
Teachers know the content they are responsible for teaching, and plan instruction that
ensures growth and achievement for all students.

Flement 11.1
Teachers demonstrate knowledge of the content they teach, including refationships among
central concepts, tools of inquiry, structures and current developments within their
discipline(s).
Performance Indicators:
a. Teachers incorporate key concepts during instruction through the use of multiple
representations and explanations.
b. Teachers engage students to use Key dlsmplmary language with comprehension through
instruction.
¢. Teachers demeonstrate the effective use of current developments in pedagogy and
content. R
d. Teachers design learning experlpnces that foster student understanding of key
disciplinary themes.
e. Teachers demonstrate know]edge of the leart mng standaids and their apphcatlon
throughout their instruction and practlce ' :

Element I1.2
Teachers understand how to connect concepts across disciplines, and engage learners in
¢ritical and mnovatwé'thlnkmg and collaberative problem-soiving related to reat world
contexts.
Performance Indicators: L
a. Teachers facilitate students’ abahty to deveiop diverse social and cultural perspectwes
b. Teachers incorporate perspectwes from wu;ed d1sc1phnes and mterdlsmplmary skills in
their instruction.
¢. Teachers provide opportunities for Students to engagc in 1nd1v1dual and collaborative
critical thinking and problem solving.
d. Teachers fodel and encourage effective use of interpersonal communication skills to
build student capacity for collaboration.
¢. Teachers create opportumtles for students to apply disciplinary and cross-disciplinary
knowledge to personal experiences and real world problems.

Element IL.3 : S : x
Teachers use a broad range of mstructional strategies to make sub]ect matter aceesszble
Performance Indicators:
a. Teachers design instruction that reflects the multiple experiences, strengths, and
learning needs of students.
b. Teachers adapt instruction in response to various levels of student understanding.
¢. Teachers make meaningful cosinections between content and students’ life expencnces
d. Teachers create opportunities for students to engage in Selfndlrected iearmng




Element IL4
Teachers establish goals and expectations for all students that are aligned with learning
standards and allow for multiple pathways to achievement.
Performance Indicators:
a. Teachers design learning experiences that are aligned with learning standards.
b. Teachers articulate clear learning objectives that align with learning standards.
¢. Teachers include opportunities for students’ to achieve learning goals in a variety of
ways.

Element I1.5
Teackers design relevant instruction that connects students’ prior understanding and
experiences to new knowledge.
Performance Indicators:
a. Teachers determine current levels of students” understanding and knowledge of content
through questioning techniqués, dISCLISSIOII and other methods ' :
b. Teachers address common misconceptions in the content area through mqtructmnal
methods.
¢. Teachers design learning experiences that connect students’ prior knowledge and
instruction to'méw content. '

Element 11.6
Teachers evaluate and utilize currlcular ‘materials and other appmprlate resources to
promote student success in meeting iearmng goals Ve e e
Performance Indicators: s : :
a. Teachers organize physical space to reﬂect an awareness of learner needs and curricular
goals,
b. Teachers incorporate a knowledge and understanding of’ technology in their lessons to
enhance student learmning.
¢. Teachers organize and effectively use time to achieve learning goals.
d. Teachers select and adapt cur rzoular materlals to ahgn with state standards and meet
diverse learning needs. , -
e. Teachers access appropriate resources to meet specmc learmng dif ferences of needs.




Standard I11: Instructional Practice
Teachers implement instruction that engages and challenges all students to meet or exceed

the learning standards.

Element I11.1
Teachers use research-based practices and evidence of student learning to provide
developmentally appropriate and standards-driven instruction that motivates and engages
students in learning.
Performance indicators:
a. Teachers align instruction to standards.
b. Teachers implement instruction proven to be effective in prior research.
¢. Students are actively and cognitively engaged through teacher factlitation of student-to-
student and student-to-teacher interactions. BT P

Element 1IL2 .
Teachers communicate clearly and accurately with students to maximize theiy
understanding and learning. '
Performance indicators:
a. Students understand directions and procedures.
b. Teachers use a variety of questioning techniques to advance student learning and
reflection. R TR R S R
¢. Students’ comments and questions are acknowledged and utilized to advance learning.
d. Students understand fesson content through a teacher’s use of muitiple modalities, such
as oral, written, graphic, kinesthetic, and/or tactile methods.
e. Teachers adjust communication in response to student needs.

Element 153

Teachers set high expectations and create challenging learning experiences for students.
Performance indicators: o L IR
a. Teachers articulate high expéctations for alf students.» -~
b. Students have a clear understanding of meastres of sticoess. y
c. Teachers challenge and support all students by incorporating various instructional
strategies, experiences, and resources.

Element 1114 ‘ o
Teachers explore and use a variety of instructional approaches, resources, and technologies
to meet diverse learning needs, engage students, and promote achievement.
Performance indicators: . R
a. Teachers use an understanding of students™diverse backgrounds to individualize
interactions and differentiate instruction. o '
b. Teachers incorporate instructional approaches and technologies to provide students with
emonstrate mastery of learning cutcomes.
c. Teachers incarforate motivating and meaningful opportunities in instruction to engage

students in learning experiences.




Element 1.5
Teachers engage students in the development of multidisciplinary skills, such as
communication, collaboration, critical thinking, and use of technology.
Performance Indicators:
a. Students synthesize and express ideas both in written and oral formats.
b. Students work effectively with others, including those from diverse groups and with
opposing points of view.
c. Students make decisions, solve problems, and take actions as appropriate.
d. Students solve problems and/or acquire new knowledge through creative and mnovative
approaches to learning.
e. Students utilize technologies and resources to solve real world problems.

Element I15.6
Teachers monitor and assess student progress, seck and provide feedback, and adapt
instruction to student needs. :
Performance Indicators: _ :
a. Teachers utilize various types of formative assessment during instruction to monitor and
check for student understanding and assess progtess.: e
b. Teachers seek and provide feedback during and aftef instruction: -
¢. Teachers adjust the pace of instruction, focus of instriiction; and method of delivery
based on students’ progress.




Standard IV: Learning Environment
Teachers work with all students to create a dynamic learning environment that supports

achievement and growth.

Element IV.1
Teachers create a mutually respectful, safe, and supportive learning environment that is
inclusive of every student.
Performance Indicators:
a. Teachers are caring and respectful in their interactions with students.
b. Teachers embrace student diversity as an asset in the classroom.
¢. Teachers recognize and reinforce positive interactions among students.
d. Teachers create a climate of acceptance and respect.
e. Teachers create an environment where students show responsibility to and for one
another.

Element 1V.2 w

Teachers create an inteliectually chaliengmg and stlmuiatmg iearnmg enwronment
Performance Indicators:
a. Teachers encourage students to set high stdndards and expectations for their own
performance.
b. Teachers métivate students to initiate their own learning and strive to achieve
challenging learning goals.
¢. Teachers promote students’ curiosity and enthusmsm for learning.
d. Students are actively engaged in learning.
e. Students openly express their ideas.
f. Students show pride in their work and acwmphshment%

Element IV.3
Teachers manage thelearning enwrnnment for the effective operation of the classroom.

Performance Indicators:

a. Teachers establish, commumcate and maintam clear standards and expectations for
student behavior.

b. Teachers develop, implement, and adapt mutmes and piocedures to manage an,tmtles
and transitions. : S

c. Teachers facilitate instructional groupings to maximize studum pamcspatlon
cooperation, and learning.

d. Students exhib}t respectful classroom interactions.

Element IV.4
Teachers organize and utilize avaﬂahle resources (e.g., physical space, time, people,
technology) to create a safe and prod uctive }earnmg envnronment o

Performance lndicators: DR :
a. Teachers arrange and adapt the physscal env1r0nment t0 accomm@date individual and

group learning needs and to celebrate student accomplishments.




5. Teachers ensure that all students have equitable access to available resources and

technologies.
¢. Teachers effectively use the services and skills of available volunteers and

paraprofessionals.
d. Teachers know and implement policies and procedures to ensure student safety.




Standard V: Assessment for Student Learning
Teachers use multiple measures to assess and document student growth, evaluate
instructional effectiveness, and modify instruction.

Element V.1
Teachers design, adapt, select, and use a range of assessment tools and processes to measure
and document student learning and growth.
Performance Indicators:
a. Teachers usc appropriate diagnostic and ongoing assessment to establish learning goals
and inform instruction.
b. Teachers use formative assessment to inform teaching and learning.
¢. Teachers use summative assessment to measure and record student achievement.
d. Teachers design assessments that are aligned with curricular and instructional goals.
e. Teachers design and adapt assessments that accurately determme mastery of student
skills and knowledge.
f. Teachers us¢ multiple measures and mult:ple formats, including available technology, to
assess and document student performance.
g. Teachers implement required assessment accommodations and modifications.

‘Element V.2 ; : :
Teachers understand, analyze, interpret, and use asscssmem data to momtor student
progress and to plan and differentiate instruction.

Performance Indicators: '

a. Teachers analyze data accurately.

b. Teachers provide timely lecdback to engage students in self-reflection and self-

improvement.

¢. Teachers use assessment data to-set goais and des;gra and differentiate mstmctmn

d. Teachers engage students in self-assessment.of their learnmg goals sirategles and

outeomes.

Element V.3 o

Teachers communicate’information about various components of the assessment system.
Performance Indicators:
a. Teachers provide access to information on student assessments.
b. Teachers provide appr0p1 1ate mformatlon and mterpretatwn of varmus dssessment data.

ks

Element V.4 : ‘
Teachers reflect upon and evaluate the effectiveness of their comprehemwe assessment

system to adjust assessment and pian instruction accordingly.
Performance Tndicators:
a. Teachers defionstrate an understanding of assessment measures, grading, and
procedures.
b. Teachers develop a plan for thelr ovcrall agsessment system

ot



¢. Teachers use their plans and assessment data to adjust teaching and assessment
practices.

Element V.5
Teachers prepare students to understand the format and directions of assessments used and
the eriteria by which the students will be evaluated,
Performance Indicators:
a. Teachers communicate the purposes of the assessments they use.
b. Teachers prepare all students for the demands of particular assessment formats, and
appropriately modify assessments or testing conditions for students with exceptional
learning needs.
¢. Teachers articulate assessment criteria to students and provide parameters [or success.
d. Teachers equip students with assessment skills and strategies.
¢. Students practice various formats of assessments using authentic curricutum.

________
,,,,,,,,,,,




Standard VI: Professional Responsibilities and Collaboration
Teachers demonstrate professional responsibility and engage relevant stakeholders to
maximize student growth, development, and learning. :

Element VL1
Teachers uphold professional standards of practice and policy as related to students’ rights
and teachers’ responsibilities. :
Performance Indicators:
a. Teachers demonstrate a high standard of honesty, integrity, ethical conduct, and
confidentiality when interacting with students, families, colleagues, and the public.
b. Teachers are proactive and advocate to meet the needs of students.
o Teachers use self-reflection and stakeholders® feedback to inform and adjust
professional behavior. :
d. Teachers advocate, model, and manage safe, legal, and ethical use of information and
technology, including respect for intellectual property and the appropriate documentation
of sources. . cel R e _ .
e. Teachers complete training in response to state and local requirements and jurisdictions.

Klement VL2 -
Teachers engage and-¢ollaborate with colleagues and the community to develop and sustain
a common culture that supports high expectations for student learning,.
Performance Indicators: .
a. Teachers support and promote the shared school and district vision and mission to
support school improvement, .. = e S
b. Teachers participate actively as part of an instructional team. L
c. Teachers share information and best practices with colleagues to improve practice.
d. Teachers demonstrate an understanding of the school as an organization within a
historical, cultural, political, and social context.
¢. Teachers collaborate with others both within and outside the school to support student
growth, development, and learning.
f Teachers collaborate with the larger community to access and share learning resources.




APPENDIX B
ISLLC Educational
Leadership Policy

Standards |



Educational Leadership Policy Standards: ISLLC 2008

Standard 1

An education leader promotes the success of every student by facilitating the development,
articuation, implementation, and stewardship of a vision of learing that is shared and
supported by all stakeholders,

Functions:

A. Collaboratively develop and implement a shared vision and mission

B. Collect and use data to identify goals, assess organizational effectiveness, and promote
organizational learning

C. Create and implement plans to achieve goals

D. Promote continuous and sustainable improvement

E. Monitor and evaluate progress and revise plans

Standard 2

An education leader promotes the success of every student by advocating, nurturing, and
sustaining a scheol culture and instructional program conducive to student learning and staff
professional growth,

Functions:

A. Nurture and sustain a culture of collaboration, trust, fearning, and high expectations

B. Create a comprehansive, rigorous, and coherent curricular program

C. Create a personalized and motivating learning environment for students

D. Superyise insfruction S L

E. Develop assessment and accountability systems to monitor student-progress

F. Develop the instructional and leadership capagcity of staff - .. .

G. Maximize time spent an quality instruction ' ‘ o
H. Promote the use of the most effective and appropriate technologies to support teaching
and learning ; -

I. Monitor and evaluateithe impact of the instructional program

Standard 3 I
An education leader promotes the success. of every student by ensuring management of the. -
organization, operation, and resources for a safe, efficient, and effective learning environment.
Functions: L S .
A. Monitor and evaluate the management and operational systerms

B. Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources

C. Promote and protect the welfare and safety of students and staff

D. Develop the capacity-for distributed leadership

E. Ensure teacher and organizationai time is focused to support quality instruction and

student learning

Standard 4 T L e

. An education leader promotes the success of every student by-coliaborating with faculty and: -
community members, responding to diverse community interests and needs, and mobilizing
community resources,

Functions: ,
A. Collect and analyze,data and information pertinent to the educational environment

B. Promote understanding, appreciation, and use of the community's diverse cultural, social,
and intellectual resources ‘

C. Build and sustain positive relationships: with families and caregivers

D. Build and sustain productive relationships with community partners



APPENDIX C
Danielson’s Framework for
Teaching Rubric
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APPENDIX E
Evaluation of Performance
Effectiveness Form



HICKSVILLE PUBLIC SCHOOLS

Hicksville, New York

EVALUATION OF PERFORMANCE EFFECTIVENESS

(CLLASSROOM TEACHERS)

Teacher
Grade Subject

Summary:

Date

Observation

Annuat

School

1 - Ineffective D —Developing E- Effective HE — Highly Effective N/A ~Not applicable

"Domain 1: Planning and Preparation

I

D

E

HE

12 Demonstrating knowledge of content and pedagogy

1b: Demonstrating knowledge of students

1c: Setting instructional outcomes

1d: Demonstrating knowledge of resources

1e: Designing coberent instruction

1£: Designing student assessment
L.

Domain 1 Comments/Suggestions:

Domain 2: The Classroom Environment

2a: Creating an environment of respect and rapport

b Establishing a culture for learning

2¢: Managing classroom procedures -

2d: Managing student behavior

2e: Organizing physical space

Domain 2 Comments/ Suggestions:




Domain 3: Instruction

D E HE

3a: Communicating with students

3h: Using questioning and discussion techniques

3¢: Engaging students in learning

3d: Using assessment in instruction

3e: Demonstrating flexibility and responsiveness

Domain 3 Comments/Suggestions:

D E HE

Domain 4: Professional Responsibilities

4a: Reflecting on Teaching

4b: Maintaining Accurate Records

4¢: Communicating with Families

4d: Contributing to the School and District

4e: Growing and Developing Professionally

4f: Demonstrating Professionalism

Domain 4 Comments/Suggestions:

OVERALL RATING: Ineffeétive L Developing M__Effec.ti\?e o I;Iig'hly Effective

Evaluator’s Signature

Teacher’s Signature

Teacher’s Comments :—(i?f any)

Position

Date

Date




APPENDIX F
Teacher Improvement Plan
Form



TEACHER IMPROVEMENT PLAN

(To be completed jointly by teacher and administrator)

Name School

School year plan is based on Assignment Grade/Subject

Ensuing School Year Grade/Subject

Date of related APPR Date of TIP Conference

ARTA(S) NEEDING ACTION PLAN TIMELINE FOR EVIDENCE
IMPROVEMENT (Detail Steps to be taken) COMPLETION

Teacher’s Comments:

" Administrator’s Comments:

Date outcome plan is to be evaiuated by:

Teacher’s Signature . e bate

Administrator’s Name B oo w o - Title

Adminisérator’s Sigpature : Date




TEACHER IMPROVEMENT PLAN EVALUATION

Name

{To be attached to TIP)

School

School Year Phan is based on

Date of TIP Evaluation conference

School year evaluation is based on

(Ifno recommendations must be specified
| in the Administrator’s commerts below)

AREA(S) NEEDING ACTION PLAN SATISFACTORY | ACTION
IMPROVEMENT {Detail steps to be taken ) PROGRESS STEPS
COMPLETED
s YES NGO YES NO
| TIP Satisfied? ; '

L

Teacher’s Comments:

Administrater’s Comments:

_ Date.

Teacher’s Signature

- Administrator’s Signature

Daté -



